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Soar with the Eagles

The Eagle Service Project –Requirement 5


To be eligible for the Eagle rank, you must earn 21 merit badges, perform a service project, and complete some other requirements listed in the Scout Handbook.  You may begin working on your service project any time after you earn Life, but not before.  You must plan, organize, and direct a service project of significant value to any religious institution, any school, or your community.  Your project and your project plan must be approved by Troop 31’s Scoutmaster, Troop 31’s Troop Committee Chairman, and the West District Advancement Chairman before you actually begin working on the project.


After you receive your Life Scout rank, you will receive the Life to Eagle packet in the mail.  Follow the instructions in the Life to Eagle packet carefully.  All the necessary steps are outlined in the packet.  Make several copies of the Eagle Service Project Workbook before writing anything. If necessary, additional copies of the Life to Eagle packet may be obtained from the Jet Potter Scout Service Center on Hillsboro Road. 

SELECTING THE PROJECT

Requirement 5 – While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious institution, any school, or your community...


There are two very important things to note in the first sentence of this requirement that apply to selecting a project.

1. The project is to be done while you are a Life Scout.  This means that if you are a Star Scout, focus on your merit badges and other things, and don’t put yourself in a position of having to explain why you worked on the project prematurely.  It is all right to look ahead and identify opportunities that might become available after your Life Scout board of review. However, never begin planning or executing your project prior to achieving Life rank.

2. The service project is to be “…helpful to any religious institution, any school, or your community…” and you should think carefully about whether your project idea fits into one of these categories.  You are looking for a project to do for an organization that is non-profit, meaning that it provides services to the community at large for purposes other than making a profit.  No projects are allowed for profit-making organizations.

What NOT to do:

1. Projects that begin prior to achieving Life rank.

2. Work on your project (other than planning) prior to getting all approvals.

3. Projects for the Boy Scouts of America, including troop or council property.

4. Any project that another Scout is using for his Eagle project (only one Scout gets credit).

5. Projects involving routine labor normally done by volunteers (your project must allow you to demonstrate creativity, planning, and leadership of others).

6. Any project of a profit-making organization.

What TO do:

1. Consult with local Scouting leadership, starting with your unit, while selecting a project.

2. Choose a project you can be proud of the rest of your life.

3. Do a project that really stretches you.

4. Start documenting from day one (you will use this information for your final report).  Keep a log of hours you put into your search for a project.


All projects need a project advisor.  This may be the Scoutmaster, but preferably the project advisor represents the organization that will benefit from the project.  Other than yourself, the project advisor will be the most familiar with your project.  The project advisor will be a great resource as you plan and carry out your project.  The project advisor is also the person from whom you will seek final approval when you have completed your project.

INITIAL PROJECT DOCUMENTATION


Before you start your project, even before you begin planning your project, get a notebook.  Plan to record events in your notebook when they happen and keep as accurate a set of note as possible.  When you call or visit someone to discuss your project, write that in your notebook.  Make a separate section to record what you buy, what is donated, and any money you receive.  In another section you will record when you do the various parts of your project, who helped you (include your parents and when they provide transportation), and how much time each of the volunteers spent on the project.  Make a section to list tools and equipment.  


After you have talked over possible project ideas with your troop leaders and have chosen the right project for you, it is time to begin the detail planning and initial write-up. This will be submitted to Troop 31’s Scoutmaster, Troop 31’s Troop Committee, and then to the West District Advancement Committee for approval.  Your plan and write-up are important in order that these people have a clear understanding of your project.  Remember, you cannot begin actual work on the project until it is approved.

INITIAL PROJECT WRITE-UP


The project plan may be typed on a typewriter or computer, or it may be hand-written, but it must be very neat and written using your best grammar.  The plan should tell someone else everything they would need to know to carryout your project without you.


Follow the guideline in the Eagle Scout Service Project workbook.  Start by developing a complete and concise description of your project.  Double-check this with your project advisor.  Develop a “game plan” to carry out your project.  Next determine what needs to be done, what materials and equipment will be needed, and estimate how long it will take to complete the project.  Decide how you will obtain the materials and equipment needed.  Determine how many helpers you will need, how, and whom you will ask to help you carry out your project.  Make a tentative schedule to carry out the project, then review your schedule and make sure it is realistic.  Consider any safety hazards and develop a plan for them.  Don’t forget to take care of your helpers and remember scouts always work better when they are not thirsty and don’t have an empty stomach.  You are now ready to write up your plan.  Include pre-project photos or a diagram, drawing, or map if they will make your plan easier to understand.  After you have completed the detailed plan, you are ready for approval.

INITIAL PROJECT APPROVAL


There are several approvals required for your project along the way.  You should already have verbal approval from Troop 31’s Scoutmaster and your project advisor that your idea will qualify as a valid project.  After you have the project description and written plan in order and ready to submit, you are ready for several signatures in the Eagle Service Project Workbook.  A responsible representative from the organization for which you are doing the project is the first signature required.  If possible, it is a good idea to get a letter from the organization.  Next, Troop 31’s Scoutmaster signs, followed by the Troop Committee Chairman.  The project is now ready for approval by the West District Advancement Committee.  Notes: you should keep a photocopy of the project, exactly as is presented to the various committees, in case it is lost during the approval process.  Once your project is approved and these four signatures are obtained you can begin your project!

DOCUMENTING DURING THE PROJECT


Go back to your notebook.  You can never keep too much information while you are doing your project.  In addition to a notebook, use a folder to collect papers so they will be available to you.  It’s better to have more than you need at the end.


While the project is underway, especially keep information you will need in the final report such as: 

1. Tables, charts, diagrams

2. Time logs – list the people that worked on your project, when and hoe long they worked

3. Tools and equipment

4. Expenses, money, goods, and services received

5. Diagrams, drawings, and maps

6. Photographs (take lots of photographs)

Also, try to remember to keep complete notes of your progress.  You’ll be amazed at how much you’ll forget.

FINAL WRITE-UP


After the actual work on the project is completed, you are ready for the last phase of your project - the final report. This is the section where you describe what actually happened as you carried out the plan. This information is entered in the last section of the Eagle Service Project Workbook, following the Initial Planning section, which was approved by the District. 


As with any project, it is important to review what was done and see what lessons were learned as well as providing a historic record. In this case, you also need to write a final report because your project is not complete without it! You should use the project plan as guide for preparing the final report. Emphasize your Leadership, your Planning, your Organization of the project, and your Direction of project volunteers.  In the 'Carrying Out the Plan' workbook section, briefly describe what was done and how you deviated from the plan. Go through each section of the plan and write a summary of the results versus the plan. For example, discuss if you had all of the materials you needed or if you had a lot left over. Summarize the actual costs, tools used (and tools needed that you did not have), or anything else of interest. 


Provide a record of all the time worked by your volunteers. This can be done in a list or table-showing names, dates, hours worked, tasks performed by each volunteer. Discuss how you were able to lead the volunteers. Did you have any problem with getting them to come to work or to stay focused on the assigned tasks? Leading people is a difficult skill and you most likely learned something about this. The final reviewers want to read about what you learned about leading people. 


Hopefully, you took many photographs during each phase of the project. Include a section in your report for representative photographs. A photo of you presenting the finished product to the organization for which you did the work helps show-off the value of the project. Of course, the photographs should be labeled. 

FINAL APPROVAL


You will most likely require some advice from your project advisor before you are ready to turn the project in for final signatures. Consult with him often as you are completing the report. Once you and your advisor are happy with the result, it is time to get the final approval signatures.  Keep a copy of your completed project with its approval signatures.  Be prepared to discuss your project at your Eagle Board of Review.
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